


Presidentis Report

In 2016 the Board requested the Victorian
Chamber of Commerce and Industry (VECCI)
review administrative arrangements in DCMC;
and in December VECCI delivered their Effciency
Review report. While VECCI recognised DCMC
had a positive culture and a deep commitment

to protecting the creek, they also recognised
signifcant gaps in policies, procedures and
agreements. They also highlighted the need to
establish a position of Executive Offcer to manage
the organisation day-to-day, which | mentioned in
last yearis Annual Report.

Four years on, all the VECCI recommendations
have been acted upon and the organisation is in
a much better place as a result. This year a major
step forward has been the strategic plan (also

a recommendation) which, perhaps for the frst
time, sets out not just what we want to achieve but
how we will achieve it and how we will work with
others. With a clearer view of the way forward,

| feel the next four years will see considerable
achievement in DCMCis conservation and
community engagement work.

A review of 2019-20 cannot ignore the necessary
restrictions imposed to suppress the COVID-19
outbreak in Melbourne. These have signifcantly
impacted on the ability of staff to deliver their
work programs, which has frustrated them and
may have caused some previous good work to

be undone especially in Darebin Parklands. It is
ironic that this backward step has occurred at a
time when many Melbournians are discovering and
appreciating conservation parklands for the frst
time. The staff have shown not only remarkable
patience, but also ingenuity in fnding new ways to
work. On behalf of the Board, congratulations and
thank you to the staff.

A Tnal observation | wish to make is the increase
in engagement and enthusiasm of the Board over
the past four years. This has come from the relief
of responsibility for the day-to-day, which has
provided an opportunity to look forward more
clearly and strategically. A heart-felt thank you to
the Board for their hard work and support.

Kim Le Cerf
President




Executive Offcers Report

COVID=19 ‘has interrupted most of our important programs. However, during an
earlier diffcult ‘period In history, a popular song urged us to ‘Accentuate the

positive,” so ‘here goes.

In the past year weive made excellent progress

on several fronts. We are now working to a new
strategic plan that gives a much clearer path
forward and readily cascades down to annual

and individual work planning. We have made
signifcant progress in development of a new
10-year Management Plan for Darebin Parklands
that, when completed, will provide a better

focus on our objectives for this jewel. We were
successful in attracting grant funding for several
citizen science projects investigating habitat for
platypus (rakali and frogs), wetland health, nest
boxes and escarpment and meander revegetation.
The Nangak Tamboree partnership is bearing fruit.
And at last we have a new website.

In terms of improved relationships with key
stakeholders | would simply direct you to the
Co-ordinatoris report for a summary of progress
on several fronts. lim delighted with the progress
made in such a short time. DCMC staff have
continued to support the Friends of Darebin
Creek and Darebin Parklands Association who,
perhaps encouraged by our strategic planning or
coincidentally, are both indulging in some serious
thought about their current and future directions.
Several of us have invested considerable time
supporting Reach4, the local community group
aligned with the Friends.

Under challenging circumstances, | feel the staff
have displayed remarkable Fexibility and resilience.
Due to a just-in-time investment in IT several of us
have been able to work from home, and we have
found new ways of communicating or delivering
teaching via videoconference.
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Parklands staff have used the time to consolidate
and plan or to take on new tasks valuable to
the organisation.

Of course, in the song we were also urged to:
¢Eliminate the negative,i which | shouldnit gloss
over because the restrictions in response to
COVID-19 severely impacted our programs and
projects. Darebin Parklands staff were unable

to perform their normal duties for many weeks
resulting in rampant weed growth and a missed
winter planting season. The Thursday crew

and community park care days have also been
cancelled, along with catchment wide events.
Our new projects, while funded, have been paused
until volunteers can receive the training and have
the freedom to roam the creek.

Anticipating effective control of the epidemic and
our transition into a new COVID-normal way of
life soon, | am optimistic about the year ahead.

In particular, a new project ‘Waterways of the
Northi is emerging with our colleagues at Merri
Creek and Environmental Justice Australia to look
at the adequacy of land use and development
planning controls to protect and enhance
ecological values of our creeks.

My thanks to the Board for their continuing
faith in me, to the staff for their resilience and
mutual support, and to the volunteers for their
unselfsh contributions.

Dr Graeme Hamilton
Executive Offcer
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Coordinators Report

Project delivery has been disrupted through Covid
restrictions but we have managed to meet our
delivery requirements by adapting our approach
to comply with the rules. This has meant some
postponement of our citizen science projects
including the Nest Box program, the Melbourne
Water community projects, Gums along the creek
Il and Escarpment and Meanders as well as our
Community Environment Program projects,
Cooper Platypus and Jagga Waterbugs and the
Friends of Darebin Creek Cooper Weed Watch.
Each of these projects remain on target to be
completed in 2020/21. It has also meant that we
have had to be innovative with the use of remote
engagement through webinars. Peter has been
leading this through the education program.

We have initiated regular coordination meetings
between Darebin Creek council and Melbourne
Water land managers and operation teams. This
has enabled us to build relationships and share
information on emerging issues and opportunities.
Hopefully we will soon have the opportunity to
meet on the creek to look at issues on Country.

These meetings have led to the development of
new project proposals. Together with Whittlesea
and Melbourne Water, we have developed a
proposal to improve habitat connectivity and
cultural values at Maserati Park through a new
management plan informed by Wurundjeri
Woi-wurrung and riparian revegetation. Melbourne
Water have also lent their support for a Friends

of Darebin Creek Reach 4 woodland bird

habitat connectivity.
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We have invested a great deal in Nangak
Tamboree, the La Trobe University, Melbourne
Water and Wurundjeri Woi-wurrung partnership
proposal to restore 12 hectares of Grassy Eucalypt
Woodland on La Trobe Universityis creek frontage.
This exciting project involves supporting the
establishment of a Wurundjeri Woi-wurrung
womenis ranger team in reintroducing cultural
burning to the area.

It has been wonderful to meet the enthusiastic
and talented Friends of Darebin Creek and
Darebin Parklands Association community. We
are very fortunate to have such active, motivated,
intelligent community members caring for the
creek. The support that they provide for the
Darebin cannot be overstated and when we are
able, | look forward to working with them on
building community capacity in the northern
reaches of Whittlesea.

Personally, it has been a year of learning with the
experienced team providing a great foundation to
build on. Thank you to Therese, Peter and Graeme
and the whole DCMC team for making great
strides in a very challenging year.

The strategic plan and operation plan have laid the
groundwork for 2020/2021. Looking ahead, | am
eager to start our Conservation Standards planning
for the Darebin Creek Corridor and developing

the waterways of the north planning project. Both
of these programs provide an opportunity to
signifcantly restructure our management of the
creek providing better outcomes for the health

of the creek and community.

Danny Reddan
Coordinator



Rangers Report

Prior to the lockdowns we managed to get 6000
plants into the ground at our Zeroland grassland
site and at Mt Puffalo south. Ironically at our
Puffalo site a gang of cheeky Magpies pulled out
all our native grass plantings resulting with us
having to replant them three times.

Leachate Generation was similar as last year with
11.7 megalitres versus 11.4 megalitres in 2018/19.
This Fgure is still very low as the daily average is
currently 32,000 litres when the norm is more like
54,000 litres per day. Rainfall at the parkland was
526mm for the same period which around the
average for Melbourne. The system requires some
major servicing that has been delayed due to
Covid-19 but is planned for the coming year.

An indication of the increasing popularity of the
Parklands can be seen with the need to double
our supply of dog poo bags over the last year. We
went from around 1000 rolls to over 2000 per
annum in the past year. Weive had to increase the
roster for servicing the dog waste bins to refect
the increase of use. Not our most popular duty!

Kate Grinter completed her frst full year with
DCMC as Parklands Ranger and has been a great
addition to the team. Kate is popular with DPA and
the general public and has taken on her roll with
enthusiasm and professionalism with a refreshingly
happy demeanour. Thanks Kate.

We have also added Janette Kodiah to the DCMC
family and Janette has worked in the Parklands 2
days a week providing much needed support to
the Rangers. Janette has become a valuable part
of the team and | thank her for support.

I need to thank and acknowledge the wonderful
DPA members and their President Sofe Anselmi
and her team for all their dedicated support to the
Parklands, and of course the magnifcent Thursday
Crew who keep the park looking wonderful.

Finally, | ¢ like to thank my awesome DCMC
colleagues Danny, Therese, Peter G and in particular
Graeme for putting up with my sometimes-prickly
demeanour throughout a tough year.

Peter Wiltshire
Ranger in Charge

Catchment
Snapshot

Darebin Creek Education Program

This year DCMCis Darebin Creek Education
Program delivered a total of 113 hours of
stormwater education to 1,482 students
from twenty-six kindergartens, schools
and universities.

Confronted with face to face activities

ceasing in the middle of March due to Covid
19 restrictions, we have successfully adapted
the program to online delivery. We are now
using presentations, videos, webinars, quizzes
and live microscope stream of waterbugs to
engage students. The pandemic has compelled
us to update many of our activities to online
delivery. This gives both us and teachers more
Fexibility to deliver sessions into the future.

Highlights

" Successfully transitioned to online
delivery of sessions.

T We are increasingly using data from
Teld education activities. St Bernadette’s
Primary litter audits were used for a
litter source reduction projects in the
Northland area.

" Banyule 28 hours delivery to 372
participants from eight schools.

T Darebin 59 hours delivery to 864
participants from ten schools.

T Whittlesea 18 hours delivery to 135
participants from four schools.

" Yarra 8 hours delivery to 111 participants
from four schools.
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Case studies

Students from St Bernadetteis Primary in lvanhoe
took a walking excursion to the Darebin Parklands
to learn about the lives and calls of local frogs.
They were also able to learn about the Parklands
nest box program. Using a nest box pole camera,
students were able to see which animals had taken
up residence and see the young born during Spring.

Teacher, lvanhoe Primary School, August 2020

We began a new partnership with Reservoir
Views Primary. We ran The Catchment Story
role play activity at school followed by a Creek
Cleanup excursion. Local students did a fantastic
job picking up rubbish along the creek across
from Bundoora Park, and many creek-related
connections and conversations were started.

Teacher, St Raphaelis Primary School Preston,
September 2019

We hosted an excursion with St Lukeis Catholic
Primary, Lalor at Thomastown East Reserve.
Students investigated creek water health, measuring
temperature, pH, dissolved oxygen, salinity and
turbidity using scientifc testing equipment, as
well as undertaking a litter clean-up of the area.

Teacher, Al Siraat College, Epping, September 2020
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Community Projects

A number of community engagement/citizen science
projects have also been affected by Covid 19, but are
again proceeding after the lifting of restrictions.

T an online training webinar
with Josh Griffths from Cesar instructed around
a dozen participants to collect water samples
from a number of sites along the Darebin
Creek. These samples were used to detect if
any platypus were currently in the creek by
determining if platypus DNA was present in
the samples. Funded by Federal Communities
Environment Program via Cooper Electorate.

T lifting
of restrictions will enable training in waterbug
sampling and identifcation in wetlands and
adjacent creek sites to fnally go ahead in late
November. This will help to assess Darebin
Creek wetlands as waterbug habitat. Funded
by Federal Communities Environment Program
via Jaga Jaga Electorate.

T this project
saw 1,000 trees, shrubs and grasses planted
along the creek between McKimmies Road,
Thomastown and Findon Road, Epping. Plans
to involve the community with planting were
thwarted by Covid, but we worked with the
Wurundjeri Narrap team and a crew from the
Melbourne Water Waterway Blitz. A great
outcome with plans to have a burn in at least
one of the sites next year. Funded by Melbourne
Water River Health Incentives program.

T aims to provide
additional habitat for hollow-dependent fauna
along the Darebin Creek. Covid 19 caused
cancellation of two nest box construction events
with Thornbury High and the community. There
are plans for participation of Waterway Blitz
crew to help construct and possibly install nest
boxes. Funded by DELWP COLE grants via
City of Darebin.

T a joint Friends of Darebin Creek/
DCMC project. Community members will learn
to identify weed species and notify responsible
creek land managers of their whereabouts.
Online workshop to be run in November. Funded
by Federal Communities Environment Program
via Cooper Electorate.

Friends Groups

Our Friends groups have adapted to the changes
that 2020 has brought with all planting days

and face to face activities cancelled. The Friends
of Darebin Creek have embarked on a redesign

of their logo and brochure using the time wisely

to plan for the coming years. Thirty new volunteers
signed up for Citizen Science projects and have
reinvigorated community participation along
Darebin Creek.



Financial Report

Summarised Balance Sheet
AS AT 30TH JUNE 2020

2020 2019

Equity

Retained Funds i Start $577,358 $501,059
Add Surplus/(Defcit) $76,299
Retained Funds fi End $541,459 $577,358
Represented by:

Current Assets $670,210 $715,000
Fixed Assets $158,934 $124,535
Total Assets $829,144 $839,535
Less

Total Liabilities $287,685 $262,177
Net Assets $541,459 $577,358
Summarised Statement of Income & Expenditure

FOR THE 12 MONTHS TO 30TH JUNE 2020

2020 2019

Income

Municipalities $533,571 $542,331
Grants $15,304 $25,139
Interest $2,912 $5,217
Other $59,316 $14,612
Total Income $611,103 $587,299
Less Expenditure

Wages Salaries, & On Costs $475,213 $353,401
Administration & General $85,034 $64,948
Communications $16,395 $20,849
Parklands & Revegetation $41,593 $41,013
Depreciation $28,767 $30,789
Total Expenditure $647,002 $511,000
Net Surplus/(Defcit) $76,299

Treasureris Report

The above reports have been summarised from the Audited Financial Statements of the Darebin Creek
Management Committee for the year ended 30th June 2020. The full fnancial statements and the
Auditors Report will be included on the DCMC website.

Auditor: DCMCIiS AUDITOR is Megan Young, Registered Company Auditor, Rankin & Young, Chartered
Accountants, Rosanna.

Phillip Davies
Treasurer
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Our Mission

The Darebin is a healthy and natural creek supporting thriving communities
of plants and animals. A place where the connections of people and
nature are appreciated and deepened. Darebin Creek brings communities
together as a place of discovery, recreation, restoration and celebration.

Membership

Cr Craig Langdon Margaret De Kam

Nadine Wooldridge Sophie Anselmi

Cr Kim Le Cerf (President) Graeme Hamilton (Executive Offcer)
Luke Sandham Peter Wiltshire (Ranger in Charge)

Kate Grinter (Ranger)

Janette Kodiah (Ranger)
Danny Reddan (Coordinator)
Peter Grenfell (Project Offcer)

Fleur Anderson

Craig Luton Therese Grinter (Project Offcer)
Candice Sexton (Casual Offcer)

\ern Steele Cate Marston (Cleaner)

Phillip Davies Michael Mann

Thursday Crew

Darebin Creek Management Committee Inc.
PO Box 5093 Alphington 3078

03 9499 4454

info@dcmc.org.au

www.dcmc.org.au



