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President’s Report
I nominated for the President role in May when the current President Fleur Anderson 
resigned because she had moved interstate. We thank Fleur for her contribution 
on the Board and then as the President from November 2020 to May 2021.

My interest to do this role relates to my Presidency 
role with the Friends of Darebin Creek (FoDC) 
where I, and the committee work closely with the 
DCMC on projects of restoration, rejuvenation and 
planting works along the creek. The link between 
the DCMC, FoDC, local councils and Latrobe 
University helps to build a united understanding 
of the creek, the people who frequent the creek, 
and the volunteers who work to maintain the 
healthy state of the creek. 

An important project that is working closely with 
the Darebin Council, Melbourne Water and the 
FoDC is a planting project on the Reach 4 area 
of the Darebin where 1000’s of grasses, bushes, 
shrubs have been planted to bring into the riparian 
and creekside small woodland birds to restore the 
biodiversity in that area.

As a social worker employed in an outpatient 
mental health setting working with children and 
families, I am well placed to understand the value 
of people being able to access natural places 
for rest and recreation. Covid has shown us 
how important natural places and the Darebin 
Parklands became for people to walk and engage 
with the natural bushlands and parklands.

I am keen to work closely with DCMC team and 
FoDC to promote equitable access to the creek 
and the parklands, because vulnerable people and 
those who face physical, psychological, cultural 
barriers may not be able to access the creek as 
freely as others.

To promote this idea, I supervise and mentor social 
work students who research, develop and assist 
with programs that support all people being able 
to access the creek/parklands.

The coming year will bring some challenges as 
the DCMC board works together to continue the 
effective and efficient work of the DCMC team. 
As the staff continue the task of broadening the 
funding base, they do so with the confidence that 
recurrent funding from Member Councils and La 
Trobe is secure. 

 The board has agreed on the importance of the 
Executive Officer role established in the past 3 
years based on the recommendations of VECCI 
(Victorian Chamber of Commerce and Industry) 
Efficiency Review in 2016. 

VECCI were engaged by the Board to review the 
previous DCMC structure as it was inefficient 
and recommended that a general manager, 
or executive officer (EO) role be added to 
the management structure in line with other 
contemporary NGO structures. 

The EO role provides a line of accountability 
and stability for the professional team, allowing 
them to do their core work. The EO provides 
a consultation role with the DCMC executive 
committee and board.

Dr Graeme Hamilton has been in this role for 
the past 3 years providing guidance, support 
and leadership for the staff and for the board. 
Graeme has initiated and guided the strategic and 
operational planning, has a broad knowledge and 
experience in the wider environmental network 
as well as being experienced in governance 
structures volunteering himself on various boards 
involved in environmental activities. Graeme 
generously shares his skill and experience and his 
leadership allows both board and the DCMC team 
to plan and work efficiently. 

The work of the DCMC, DPA and FoDC includes 
many volunteers who engage in a variety of 
activities, their work and input is invaluable and 
adds a rich dimension to this environmental work.

And finally, to the DCMC staff, enthusiastic, 
competent and willing to engage at all times of 
the week and weekend as is needed for the work. 
They encompass the vitality that is needed to take 
care of the Darebin creek and its surroundings.

Margaret De Kam 
President
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Executive Officer’s Report
This was our second year managing the necessary difficulties and restrictions 
imposed through tackling the Covid pandemic. While the staff managed a 
fundamental change to their work, such as working from home or working 
outdoors under severe restrictions, the novelty has worn off. I wish to thank 
the staff for their patience and resilience through this very difficult time.
2020-21 was the first year operating under our new 
Strategic Plan which I believe has brought a clearer 
focus and a renewed sense of purpose to DCMC. 

I am pleased with several achievements in the 
past year.

Our collaborative project to restore ecological 
health to the 12 ha Darebin Creek section of 
Nangak Tamboree is underway. Work has begun 
to improve the 2017 Darebin Creek Management 
Plan by bringing together major stakeholders 
to examine and harmonise our approach to 
improving the conservation status and social 
values of the Creek. These are covered in more 
detail in the Coordinator’s report. 

With the support of Darebin and Banyule Councils 
we have developed a new 10-year management 
plan for Darebin Parklands to guide the work 
of our dedicated Rangers, Darebin Parklands 
Association and many volunteers. The work is not 
quite complete as we await input from some key 
players, but we are confident the new approach 
will benefit the Parklands and users. Please see 
the Ranger’s report.

The overall operating result is a small deficit. 
This is satisfactory given the Board budgeted 
for a deficit reflecting the decision in 2019 to 
create an Executive Officer role without receiving 
additional recurrent funding. 

Our challenge in the next few years is to build 
our funding base so we can continue to grow 
and develop as an organisation and provide 
greater value to our funders and the community.

Looking forward I’d like to highlight the rapidly 
evolving situation within the City of Whittlesea 
with the expansion of the Quarry Hills Regional 
Parkland. This is an exciting opportunity for 
DCMC, the Friends and local community 
to collaborate in caring for the creek.

The 2021 AGM will see the departure of our 
Treasurer, Phillip Davies. In his 11 years with 
DCMC Phillip has modernised our accounting 
system, literally taking us from the hand-written 
ledger to MYOB in the cloud. His intervention 
was instrumental in the 2016 VECCI review 
which resulted in a significant improvement in 
governance and management systems. Phillip has 
been a loyal servant to DCMC and a good friend. 

My thanks to the Board for their continuing 
guidance and support, to our funding 
partners, our dedicated staff and the many 
enthusiastic volunteers. 

Graeme Hamilton  
Executive Officer
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Coordinator’s Report
While 2020 presented some extraordinary challenges, 2021 brought a sense of 
lockdown fatigue impacting everyone’s wellbeing including DCMC staff, partners 
and community. Despite this adversity however, we can be proud looking back 
on a year of achievement. 

Project delivery was again disrupted by lockdowns 
and much time was spent on cancelling, 
postponing or adapting events to online 
delivery. Given that all our projects have a strong 
community engagement component, no project 
was left unaffected. Many projects received 
extensions including the Community Environment 
Program projects and the Nestboxes for Wildlife 
which all wrapped up at the end of the financial 
year. Therese and Peter showed resilience in 
successfully delivering these projects and we look 
forward with anticipation to the results of the of 
creek eDNA sampling. 

The Community Environment Program projects 
have been important in building our citizen science 
capacity which now covers water quality, water 
bugs, eDNA collection, weed identification, litter, 
nestboxes, birds and frogs. This will continue to 
increase and improve providing valuable data 
to inform our planning and implementation. 
Peter has continued to adapt the online delivery 
of the education program with strong engagement 
despite a sense of student ‘screen fatigue’ in the 
second half of the year. 

We were fortunate to sneak in our first 
Darebin Creek Valley planning workshop with 
representation from each of the DCMC members, 
Wurundjeri Woi-wurrung and key stakeholders, 
Melbourne Water and Yarra Valley Water. There 
was strong engagement from all involved and 
we have since advanced the planning process 
with a focus on community creek care activities. 
It has been a productive journey, working with 
Clair Dougherty from Bush Heritage to apply the 
Conservation Standards approach to the DCMC 
Management Plan. Hopefully we will have a second 
workshop later in 2021 when restrictions are eased.

Our partnership with Melbourne Water on a 
number of community riparian restoration 
projects continues to grow and strengthen with 
ecological restoration activities at Maserati Park 
and the McKimmies Road escarpment in Epping, 
supporting the FoDC Reach Four connectivity 
project in Kingsbury and Nangak Tamboree 
at La Trobe University. The Reach Four group 
were fortunate to hold a successful community 
planting day with over 90 volunteers in between 
lockdowns and a postponement. 

We were less fortunate with our planned Maserati 
planting day but managed to plant the seedlings 
with the support of Whittlesea and Melbourne 
Water staff, providing an opportunity to explore 
future partnerships.

Our Nangak Tamboree partnership with La Trobe 
University, Wurundjeri Woi-wurrung, Melbourne 
Water and the Ross Trust had a successful 
first year with minimal disruption to the land 
management being carried out by the Narrap 
team. The first cultural burn at the site for more 
than 150 years was carried out in May and we were 
thrilled to see the green shoots of the critically 
endangered Dianella amoena in early September. 
Simultaneous proof of concept for cultural burning 
and symbolic of the Wurundjeri’s return to caring 
for country. It’s very exciting to be a part of a 
project working with the Wurundjeri Woi-wurrung 
reinstating cultural burning, healing country and 
people. Hopefully we will be able to have some 
community engagement and finally launch the 
project after multiple postponements to celebrate 
the project soon.

In what was a relatively quiet year for development 
along the creek, we had some constructive 
engagement with Ace Infrastructure and the 
Childs Road bridge and hope to restart our 
engagement with Riverhills in the first quarter 
of 2022. Therese led an intervention improving 
a proposed development adjacent to the Banyule 
grasslands saving important habitat trees from 
unnecessary removal.

It has been great working closely with Reach 
4 and the FoDC this year, focussing on current 
implementation as well as planning for the future 
through building community volunteer capacity 
in Whittlesea. Thank you to Margaret, John 
and all the volunteers for your efforts in driving 
community care for the creek and thanks to 
the DCMC team for all your excellent work and 
achievements in 2021. A special congratulations 
to Therese for 20 years of service for DCMC. Quite 
an extraordinary achievement. Now bring on 2022.

Danny Reddan 
Coordinator
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Ranger’s Report
For the DCMC Rangers at Darebin Parklands, the various lockdowns throughout 
the reporting year proved challenging, to say the least!

More people doing more things in more places 
opened our eyes to the popularity of these passive 
open spaces around Melbourne by the general 
public. It was therefore an ideal time to develop a 
more relevant Management Plan for the Parklands 
to usher it into the future.

In partnership with Graeme, we drafted a 
Management Plan that now gives DCMC Rangers 
a guiding document to refer to and work from 
for the future development and management of 
Darebin Parklands. I spent several weeks working 
exclusively on the Management Plan leaving Kate 
Grinter, supported by Janette Kodaih in looking 
after the day to day running of Darebin Parklands. 

One of the major issues for us caused by the 
lockdowns was being unable to conduct Parkcare 
days and Thursday Crew activities with the DPA. 
We did manage to hold two Parkcare days over 
the year and a smattering of Thursday crew 
days, but the consequence of so little DPA and 
community participation is that we couldn’t get 
all the ordered plants planted for effectively two 
planting seasons. 

Our visitor services were also affected dramatically 
with parklands excursions and guest speaking 
engagements restricted to several events in 
early 2021. The leachate system proved to be a 
bright light in an ordinary year with wonderful 
reliability of its infrastructure and an increase 
in generation allowing to system to operate 
with excellent efficiency. This has brought 
significant improvements in the systems 
ecology as demonstrated with the variety of 
macroinvertebrates found in the system that 
are being utilized for environmental education 
sessions regularly.

The system generated 13.5 megalitres for the 
financial year, well above the 13 megalitres in 
2020 and 11 megalitres the proceeding two years.

Rainfall was up slightly from 596mm this year 
as opposed to 526mm the previous year.

We continued our ‘Penthouse for Parrots’ nestbox 
programme as the animals don’t care about 
lockdowns. The Indian Myna control project at 
the parklands was cancelled for the last year 
due to the amount of people in the park and 
limiting trapping opportunities. DCMC still assists 
Banyule ratepayers with support with Common 
Myna trapping. 

Finally, I would like this opportunity to thank Kate 
Grinter for her outstanding work and commitment 
to improving the parklands and to Janette Kodaih 
who provided wonderful support to the both 
Rangers at the Parklands during challenging times. 
Thank you, guys!

To Phillip I enjoyed our time together and your 
guiding support, hard work, and integrity, was 
amazing in those difficult past years. I’ll be sorry 
to see you leave.

We are indeed fortunate to have a great group 
of people at DCMC with Graeme steering the ship 
nicely through some turbulent waters with my 
thanks to Danny, Therese and Peter Grenfell for 
their valuable support and assistance this past year.

My thanks to the DCMC Board for allowing me 
to be their Ranger at Darebin Parklands for 
another year.

Peter Wiltshire 
Ranger in Charge
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Case study: Nangak Tamboree

Nangak Tamboree means respecting, sharing and looking after 
the waterway in Woiwurrung, the language of the Wurundjeri 
people who are the Traditional Owners of the Darebin Creek 
and the country surrounding it. DCMC is collaborating with 
La Trobe University, Wurundjeri Woi-wurrung Cultural Heritage 
Aboriginal Corporation, their Narrap unit and Melbourne 
Water with the support of the Ross Trust to restore Nangak 
Tamboree. The project involves the return of Wurundjeri 
Woi-wurrung cultural practices including the use of fire to 
heal country for the first time in over 150 years. We have 
already seen great results in the first year with the return 
of the critically endangered Dianella amoena (Matted Flax 
Lily) in response to fire. In addition to the environmental and 
partnership objectives, the project is creating opportunities 
for Indigenous women to join the Narrap ranger team, 
providing employment opportunities and pathways that 
is culturally affirming while healing people and culture.

Catchment Snapshot 
Darebin Creek Education Program

In 2020-21 DCMC’s Darebin Creek Education Program delivered a 
total of 116 hours of stormwater education to 1890 students from 
25 kindergartens, schools and universities.

The year was a difficult time for schools and education providers due 
to ongoing COVID-19 lockdowns, with many face-to-face sessions 
being cancelled as the majority of students took up remote schooling. 
The pandemic has compelled us to update many of our activities to 
online delivery. We are now using presentations, videos, webinars, 
quizzes and live microscope stream of waterbugs to engage students 
and for community events.

While restrictions were eased, teachers took the opportunity to 
organise sessions before the next lockdown. During a time when creek 
corridors became vitally important areas for community recreation, 
exercise and relaxation, students valued learning more about these 
precious local areas, and the creeks that run through them.

Highlights

• Banyule: 26 hours delivery to 385 participants from four schools.

• Darebin: 37 hours delivery to 710 participants from nine  
schools/scout groups.

• Whittlesea: 40 hours delivery to 610 participants from eight 
schools/community groups.

• Yarra: 11 hours delivery to 165 participants from four schools.

• Trialled and begun using pre and post activity assessments 
to gauge student Water Literacy.

• Co-produced Frogs of Whittlesea webinar with Julia Cirillo 
from Merri Creek Management Committee. 

• Community mentoring for City of Darebin Youth Leading the 
World (YLTW) Congress and City of Whittlesea YLTW Congress.

Community Engagement

DCMC held a number of 

community driven events and 

activities throughout the year. 

Once again, the lockdowns made 

people aware of how lucky we 

are to have the Darebin Creek 

and associated Parklands and 

this is reflected in the feedback 
on social media and involvement 

in Friends Groups and Citizen 

Science projects. 

Friends Groups

Friends Groups continue to 

be an important way for the 

community to connect with 
DCMC and the creek. The Friends 

of Darebin Creek went through 

the process of rebranding with 

a new logo and brochure that 

will serve them well into the 
future. Reach 4 continues to gain 
momentum in the Kingsbury 

area, while the Darebin Creek 

Sweepers have attracted a 

growing number of helping 

hands! We thank each and every 

volunteer who make up these 
groups. The Thursday Crew 

continue their important work in 

the Darebin Parklands, assisting 

Rangers with revegetation works.

Image © Tom Crawshaw
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Financial Report
Summarised Balance Sheet 

AS AT 30TH JUNE 2021

2021 2020

Equity

Retained Funds – Start $541,459 $577,358

Add Surplus/(Deficit) -$41,838 -$35,899

Retained Funds – End $499,838 $541,459

Represented by:

Current Assets $747,926 $670,210

Fixed Assets $122,676 $158,934

Total Assets $870,602 $829,144

Less 

Total Liabilities $370,764 $287,685

Net Assets $499,838 $541,459

Summarised Statement of Income & Expenditure 

FOR THE 12 MONTHS TO 30TH JUNE 2021

2021 2020

Income

Municipalities $563,346 $533,571

Grants $102,609 $15,304

Interest $1,551 $2,912

Other $58,805 $59,316

Total Income $726,311 $611,103

Less Expenditure

Wages Salaries, & On Costs $536,693 $475,213

Administration & General $89,035 $85,034

Communications $16,364 $16,395

Parklands & Revegetation $80,534 $41,593

Depreciation $45,306 $28,767

Total Expenditure $767,932 $647,002

Net Surplus/(Deficit) -$41,621 -$35,899

Treasurer’s Report
The above reports have been summarised from the Audited Financial Statements of the Darebin Creek 
Management Committee for the year ended 30th June 2021. The full financial statements and the 
Auditors Report will be included on the DCMC website. 

Auditor: DCMC’S AUDITOR is Megan Young, Registered Company Auditor, Rankin & Young, Chartered 
Accountants, Rosanna.

Phillip Davies 
Treasurer
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Darebin Creek Management Committee Inc.
PO Box 5093 Alphington 3078
03 9499 4454
info@dcmc.org.au

Members and Staff
City of Banyule
Cr Alida McKern 
Cr Craig Langdon 
Kathy Hynes

City of Darebin
Cr Emily Dimitriadis 
Cr Kim Le Cerf 
Luke Sandham

City of Whittlesea
Fleur Anderson 

City of Yarra
Craig Lupton

La Trobe University
Vern Steele

Treasurer
Phillip Davies

Community Groups
Margaret de Kam (President)(Friends of Darebin Creek) 
Sofie Anselmi (Darebin Parklands Association)

Committee Employees
Graeme Hamilton (Executive Officer)
Peter Wiltshire (Ranger in Charge)
Kate Grinter (Ranger)
Janette Kodiah (Ranger)
Danny Reddan (Coordinator)
Peter Grenfell (Education Officer)
Therese Grinter (Project Officer)
Cate Marston (Cleaner)

Volunteers
We thank our many volunteers

The Darebin Creek Management Committee acknowledges the Wurundjeri 
People as the Traditional Custodians of the Darebin Creek Catchment.

Our Vision
The Darebin is a healthy and natural creek supporting 
thriving communities of plants and animals. A place where 
the connections of people and nature are appreciated and 
deepened. Darebin Creek brings communities together as a 
place of discovery, recreation, restoration and celebration.
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