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After four years as a member of the Booard and the (st 18 months as Fresident;
| can oppreciote how much progress we Adve made over +hat time.

Areas in which DCMC has made recent progress
include: financial management where the
accounts, management of projects, and reporting
have all been streamlined and otherwise
improved thanks to Accounts Officer Tania
Carns; partnership agreements with Councils

in the form of multi-year MoUs; implementing
the recommendations of the 2016 VECCI
Review; developing and implementing a new
strategic plan; and reviewing and improving our
governance documentation.

There have been a number of additions to the
Board: Maryanne Newton from Darebin Parklands
Association; Michael Tanner from Banyule; James
Booth and Mark Corea from Whittlesea. Very
recently we appointed a new Treasurer, Dallas
Howard. As a CPA and finance manager Dallas
has the right knowledge and experience for the
role but he also has a keen interest in ecology
and conservation. The Board is operating in a
most cooperative and collegiate way and | am
finding my interactions with staff informative

and constructive.

The Board and the Executive Officer have agreed
to extend Graeme’s contract for another year.
There is still much we want to achieve together
but we are mindful that Graeme will want to move
on before too long.
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Graeme has set up a workplan that will see

him working fewer hours but focusing more

on consolidation and completion of unfinished
business, as well as setting the platform for
new initiatives in the future. The Board has
some thinking to do about how best to manage
a future transition.

DCMC is just over half way through our 2020-24
strategic plan and we intend to review and, if
necessary, revise this important document within
the next six months.

One thing we have not done well enough in the
past is providing a formal induction of new board
members. With this in mind, Board members
were guided through several sites along the creek
where DCMC, Council Bush Crews and Reach4
community volunteers have been active in the
past year. There is nothing better than seeing the
restoration and re-vegetation work first hand to
bring home its importance and the scale of the
task. Congratulations to all involved. | hope to
report on many more such visits in the future.

| would like to express my sincere thanks to the
Board, staff and dedicated community volunteers.

Margaret De Kam
President
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Covidls restrictions affected our operations for the first Aoalf of the fnanciol yeor.
ﬂwnkfull)/, member Councils reloxed their interpretation of odllowable activities ond
our FPorkland Rangers were a-ble to continue rormadl operotions with the exception of
PorK care days and Thursdoy Crew volunteers.

During lockdowns public use of Darebin Parklands
increased 300%, many people discovering for the
first time how fortunate they are to live close to
such a valued asset. We said farewell to Ranger
Kate Grinter and wish her well, and welcomed
Ranger Kim Davis. Kim brings experience as a
wildlife carer, environmental educator, and a keen
interest in the animals that inhabit the creek lands,
and occasionally inhabit our offices as they are
nurtured back to health. Kim is building upon
Kate’s great work attracting and encouraging
regular volunteers to the Parklands.

Coordination Division continued to expand
vegetation restoration work in several sites
including the Creek section of La Trobe Uni’s
Nangak Tamboree corridor, McKimmies Rd area
and Maserati Park. As well as supporting the
community work in Kingsbury and Bundoora
through the Reach4 Group. Wherever possible
we engaged the Wurundjeri Narrap team to
do site preparation and maintenance. It is

also encouraging to see the partnership with
Melbourne Water develop and we thank them
for their support and cooperation.

Coordination Division seized the opportunity
presented by DELWP’s Gone Growling program
to engage volunteers in a citizen science project
to survey creek wetlands for the Growling Grass
Frog. We were able to extend the scope of the
project to include wetlands outside the urban
growth boundary. Despite a general decline

in frog numbers elsewhere, we found a local
population thriving at Hanson Quarry & Landfill
in Wollert. To our delight our project has
received an international award from Hanson’s
parent HeidelbergCement Quarry Life Awards.
Congratulations to the team.

For the past three years we have encouraged our
member Councils to agree to medium-term MoUs
with DCMC to confirm funding and to agree on
our operational activities. We are pleased that
three of four Councils agreed to one-year MoUs in
2021-22 and we have just signed off a three-year
agreement with Darebin covering 2022-25.

As Margaret mentioned, we have overhauled our
accounts and financial management system to
streamline management and reporting. While
some improvements are still needed, project
managers now have better access to financial
information in real time. My thanks to Accounts
Officer Tania Carns who has been a pleasure

to work with. Despite posting a small deficit in
2021-22 our financial position remains strong. We
continue to build our portfolio of funded projects
and continue the search for additional funding.

During Covid lockdowns staff were diverted to
improving our OH&S Management System and
Risk Management Procedures. While there is

still work needed to fully operationalize these
improvements, they will go a long way to ensuring
not just greater safety for staff, volunteers and
visitors, but also to ensure DCMC fully complies
with the law and society’s expectations.

| very much appreciate the excellent cooperation
and support | continue to receive from the Board
and staff. Thanks to the many enthusiastic and
dedicated volunteers who share our care and
concern for Darebin Creek.

Graeme Hamilton
Executive Officer
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2012 Aas been our-first post locK down yeor and it was
guite an odjustment learning to balance and prioritise

the competing demands across the Dorebin Creek

Valley. While this presented some chodlenges it was really

| positive, porticulorly being a-ble to fnally engoge with the

b &ommmfy a90-in. ﬂe Lorebin Creek Vadlley PZM while yet
Providing

As we inch closer to going public with the plan,
we have forged ahead with the key targets,
particularly Community - Creek Connection,
Wurundjeri Woi-wurrung Culture and priority
species (and communities) including the Growling
Grass Frog and Grassy Eucalypt Woodlands.

Programs aligned with our Community, Creek
Connections include the Education program,

our expanding citizen science program and our
support for the Friends of Darebin Creek (FoDC)
Melbourne Water community restoration projects.

Our aim is to facilitate holistic projects that achieve
our social and environmental outcomes efficiently
through the empowerment of community
volunteers as environmental stewards. The
Growling Grass Frog monitoring program is one
example, where citizen scientists are learning new
skills and knowledge while contributing valuable
data to inform conservation of the species. It was
wonderful to receive acknowledgement for this
project through the Hanson Quarry and the Quarry
Life Award. This is a great start for the program

for which our ultimate aim is to conserve the

frog and see it thrive in the Darebin Creek Valley.

It is exciting to see a pathway developing with
community, business and government partners
coming together. Other examples including the
nest box program and Platypus monitoring are
continuing to develop in a similar manner.
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Equally, the development of the FoDC and the
Reach Four group, expanding knowledge and
capacity as well as geography into Whittlesea,
while achieving outcomes towards the
conservation of priority bird habitat through
improved connectivity is in line with this approach.
It has been wonderful to see the group develop
and embrace their stewardship role.

Our Wurundjeri Woi-wurrung Culture strategic
target has been spearheaded by the Nangak
Tamboree project and our working relationship
with the Wurundjeri Woi-wurrung Narrap unit.

It has been very challenging to progress a cultural
fire project during a record breaking La Nina

and pandemic.

The Narrap unit were hit hard by Covid in Autumn
missing the small burn window and it has since
been too wet for burning. Despite this, we have
been building alliances to assist the Narrap team
in meeting their extraordinary demand with
Banyule, Darebin and Whittlesea eager to share
resources and knowledge. As we look to next year,
we aim to expand this program into additional
areas, potentially including the proposed northern
Grassy Eucalypt Woodland reserve.

Thank you to all the DCMC team and the FoDC
volunteers for making it happen. It has been a

full and productive year with strong development
of stakeholder relationships promising much in
22/23 and beyond.

Danny Reddan
Coordinator
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Now out of the locKdowns, this yeor showed us that indeed mary more people howe
discovered the porKlonds os o result and our daily user numbers Aave grown since
20l7 prior to the parndemic.

The Parklands hosts Bush Kinders and playgroups
every weekday excluding school holidays at three
separate locations within the park with the parents
also discovering our little bushland haven only
7klms from the city.

Hence all aspects of managing the Darebin
Parklands have intensified to keep up with the
public demand and expectations and the many
different users from cyclists, Bush Kinders,
Spiritual healing trail users etc.

Due to La Nina weather patterns rolling in, this
year has been wetter than previous years with
rainfall 597.9mm in 2021 and 701mm in 2022.

The wetter year enable the Leachate treatment
system to be operated at the capacity it was
designed for, after several years of low generation
and high evaporation. 16 million litres were put
through the system in 21/22.

Rebooting community activity and participation
proved more challenging than we expected, the
exception was our volunteer Thursday Crew, that
turn up rain, hail, or shine. Thursday mornings
these wonderful volunteers planted over 7000
plants but the major work they did for us was
their prodigious weeding at our project sites.

We also hosted four Park Care Sundays with the
Friends of Darebin Parklands (formally known as
the DPA) planting over 6000 plants at project sites.

After several years of loyal and wonderful

service Kate Grinter announced her resignation

in November 2021 with her finishing date being
February 2022 giving us much needed time to
find a replacement. Thanks to Kates generous time
we were able to rewrite the position description
and broaden the DCMC skill set. | thank Kate for
her hard work and contribution to building the
volunteer programs that have led to the success
of the Thursday Crew.

We now have Kim Davis, whose has background in
zoology and wildlife caring and brings a youthful
vitality to the Parklands and the DCMC organisation.

A big thanks to Graeme our Executive Officer for
steering DCMC through some tricky waters whilst
supporting me as the Parkland’s Senior Ranger.

Thanks to DCMC staff and DPA who have allowed
me to thrive after a challenging couple of years.

Peter Wiltshire
Senior Ranger
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Spotlight on the Thursday Crew

Seven months of settling in as a Ranger to the
parklands, I’ve really enjoyed getting to know
you all and being welcomed into the DCMC clan.
The Thursday Crew volunteers have worked hard
maintaining and improving the conservation zones
and continue to make an incredibly big difference
to the park weeding and planting. The number

of volunteer hours worked is 563 with over 3000
indigenous plants have been planted around

the parklands. The Crew have also done some
conservation work down at Napier Waller.

Kim Davis
Ranger

Friends Groups

The Friend’s Groups were very active this year
with many projects and events beginning to bring
people back down to the Darebin Creek and
Parklands. Reach 4 had some large planting days
with Uncle Dave welcoming us to Country and
thanking volunteers for caring for the land. We
thank especially the Friends of Darebin Creek and
the Darebin Parklands Association for their ongoing
commitment to improving the Darebin Creek.

Nest Box Program

The Rangers have installed more nest boxes in the
Darebin Parklands including two King Parrot boxes
as a trial and seven mixed boxes in Napier Waller.

A number of duck/kookaburra boxes will be
installed soon. This brings our total to 155 boxes
plus the 11 chainsaw hollows. In Spring, there’s a lot
of exciting action happening in the boxes, including
Ringtail Possum joeys and Rainbow Lorikeet chicks.

Nest boxes are also being constantly cleaned and
maintained and replaced up the length of the
Darebin Creek helping to fill the gaps of tree hollows
in our maturing landscape. Volunteers are assisting
with the monitoring of some of these boxes.

Citizen Science

This year DCMC engaged Citizen Science
Volunteers for a number of projects including
our award winning Growling Grass Frog Project,
The Platy Project to map platypus, the Great
Southern Bioblitz hosted by Nangak Tamboree
Wildlife Sanctuary and Bird surveys. The uptake
of these projects by community members and
Friend’s Group members has been enthusiastic
and increased from previous years.
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Darebin Creek Education Program

In 2021-22 DCMC’s Darebin Creek Education
Program delivered a total of 142 hours of
stormwater education to 2,493 students from
33 early learning centres, schools, scout groups
and universities.

Some comments from teacher feedback:

“It was really engaging and hands-on. The students
were fascinated by the bugs they found.”

“They loved learning about the different sounds
frogs make. They also learnt about water quality.”

“Children were engaged and were able to role play.”
Teachers commented that students learnt:
“How to take care of the local creek.”

“An understanding of the ecosystem in the creek
and how to care for it.”

“How our everyday activities as people impact
the environment around us.”

Due to ongoing COVID lockdowns from July

to November, nearly all school excursions and
incursions were either shifted to an online

format or cancelled. By mid-November we
recommenced face to face sessions with students.

DCMC ran engagement activities at a number
of partnership events, including:

¢ The Darebin Libraries Storywalk school
holiday activity.

* Whittlesea Community Festival, the Nature
Discovery Walk at Epping North Conservation
Reserve, and Bush Explorers at Laurimar
Creek Conservation Reserve, Doreen.

¢ An online Waste in our Waterways
Presentation to Banyule/Nillumbik
Teachers Environment Network.

e Partnered with CERES to establish a Habitat
Garden at Greenbrook Primary school as
part of their Schools for Wildlife program.

Highlights

e Banyule: 31 hours delivery to 484 participants
from 6 schools and scout groups.

e Darebin: 35 hours delivery to 710 participants
from 6 schools and early learning centres.

 Whittlesea: 66 hours delivery to 1,131 participants
from 16 schools and community groups.

e Yarra: 8 hours delivery to 156 participants
from 4 schools and early learning centres.
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Summarised Balance Sheet
AS AT 30TH JUNE 2022

Equity 2022 2021
Opening Retained Earnings $499,838.00 $541,459.00
Add Surplus/(Deficit) $(43,349.00) $(41,621.00)
Closing Retained Earnings $456,489.00 $499,838.00
Represented by:

Current Asssets $793,176.00 $747,926.00
Non-current Assets $92,303.00 $122,676.00
Total Assets $885,479.00 $870,602.00
Less:

Current Liabilities $422,227.00 $351,379.00
Non-current Liabilities $6,763.00 $19,385.00
Total Liabilities $428,990.00 $370,764.00
Net Assets $456,489.00 $499,838.00
Summarised Statement of Income & Expenditure

FOR THE 12 MONTHS TO 30TH JUNE 2022

Income 2022 2021
Municipalities $603,554.00 $563,346.00
Project Income $109,675.00 $102,609.00
Interest $799.00 $1,551.00
Other $31,272.00 $58,805.00
Total Income $745,300.00 $726,311.00
Less Expenditure

Staff Expenses $526,307.00 $536,693.00
Administration & General $68,865.00 $89,035.00
Communications $14,909.00 $16,364.00
Project expenditure $99,733.00

Parklands & Revegetation $48,463.00 $80,534.00
Depreciation $30,372.00 $45,306.00
Total Expenditure $788,649.00 $767,932.00

Net Surplus/(Deficit)

$(43,349.00)

$(41,621.00)

Tredsurer's fepm‘

The above reports have been summarised from the Audited Financial Statements of Darebin Creek Management
Committee for the year ended 30" June 2022. The full financial statements and the Auditor’s Report are

published on the DCMC website. Changes in the reporting format between comparative years has led to some
inconsistencies in the reports. These are not material to the overall financial performance or position of DCMC.

Auditor: DCMC’s Auditor is Megan Young, Registered Company Auditor, Rankin & Young, Chartered

Accountants, Rosanna VIC.
Treasurer: Dallas Howard

Accounts Officer: Tania Carns, TLC Bookkeeping
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Our Uision

The Larebin is oo heodlthy and noaturad creeK supporting thriving communities
of plonts and anmods. A ploce where the connections of people and roture
Ore apprecioted ond deepened. LPorebin CreeK brings communities together

os a ploce of discovery, recreadtion, restoration and celebrodtion.

Members ond Stot#

Cr Alida McKern Dallas Howard
(Vice President)
Michael Tanner

Margaret De Kam (President)(Friends of Darebin Creek)
Maryanne Newton (Secretary)(Darebin Parklands Association)
Cr Emily Dimitriadis

Luke Sandham Graeme Hamilton (Executive Officer)

Peter Wiltshire (Ranger in Charge)
James Booth Kim Davis (Ranger)
Mark Corea Danny Reddan (Coordinator)
Peter Grenfell (Education Officer)
: Therese Grinter (Project Officer)
Craig Lupton
gaeaned Cate Marston (Cleaner)

Vern Steel ist i
SHE2ieSH We thank our hundreds of volunteers who assist in the

research, restoration and improvement of the Darebin Creek.

Darebin Creek Management Committee Inc.
PO Box 5093 Alphington 3078

03 9499 4454

info@dcmc.org.au

www.dcmc.org.au
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