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Sigriticont to note during this yedrly period has been: the Oudit-conducted in 2022

ond. presented fo LCic in Moreh 2023,

The outcome has raised issues that the board and
the Executive Officer have taken up. Namely the
composition of the board and the idea of the mix

representative and/or skills-based board members.

Also, of note has been the complexity of council
officers and councilors being on the boards and
the differences in their roles and responsibilities.

Several board members have left the board

over the past 12 months, Luke Sandham from
Darebin Council who had a long association with
the DCMC and whose interest in the DCMC was
apparent in his contributions to the board over
that time. James Booth from Whittlesea Council
left in early 2023 to take up another role. Vern
Steele from Latrobe University also resigned after
approximately 10 years in the role. Our treasurer
Dallas Howard resigned after several months

due to personal reasons. At the Banyule Council
meeting on October 30 the Council moved the
motion to cease Cr Alida McKern’s role as the Vice
President. We are grateful to Alida, Luke, Vern and
James for their interest and contribution to the
work of the DCMC. We welcomed Cara Horner and
Mark Corea from Whittlesea and Ally Borgelt, from
Latrobe University, who have all contributed to
governance issues.

The previous Executive Officer Dr Graeme
Hamilton left after four years in the role, being the
first Executive Officer who brought together the
two streams at DCMC of the Darebin Creek Valley
programs coordination and the management of
the Rangers in the Darebin Parklands. Graeme also
coordinated and drafted the Darebin Parklands
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Strategic Plan, and supported the drafting of the
Darebin Creek Catchment Plan, both of which will
be key guiding our work. We welcomed Annette
Salkeld at the end of August as the new Executive
Officer; Annette’s professional experience and
history fits very well with the requirements of the
DCMC strategic plan and future governance plans.

The Darebin Parklands celebrated 50 years of

its existence in April, a celebration attended by
hundreds of well-wishers with walks and a popular
historical display with many photos, newspaper
articles about the Parklands from then to now.

The Federal Labor Government has committed
$500,000 to the Darebin Creek as part of their
urban creeks and rivers initiative. This funding
offers an opportunity to think about a new
initiative particularly aimed at engagement of local
communities along the Darebin Creek Valley.

Currently the board is reflecting on the audit
outcomes as well as having spent a half day in a
planning workshop discussing and planning the
future of DCMC where current funding models and
funding opportunities are being reviewed.

2024 will be a time to address DCMC'’s role with
our allies and funding partners. We will be ready to
accept opportunities to enhance our role of overall
care of the Darebin Creek and the people and
communities for whom the creek is an important
part of their lives.

Margaret De Kam
President
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As | write this | \am on the cusp of
retirenient otfter oo formod coreer Aot
Im AOappy with arnd hopetully | look
forword to Q- tew years of productive
and e@‘o/va/ble worK fo come.

Working with DCMC has been a highlight and,
for me, a great way to finish. | have no doubt that
the Board’s decision in 2019 to appoint someone
to the Executive Officer role was necessary and
correct. | am pleased that they have decided to
continue the role and am delighted with their
choice in appointing Annette Salkeld. | wish
Annette every success.

There has been a great deal of turnover on the
Board which is not ideal for the organization but
may be reflective of the dynamics of employment
in local government. One constant in my time
though has been President Margaret de Kam. |
think it’s fair to say that Margaret has grown into
that role with commitment and enthusiasm and

has become a valued adviser, colleague and friend.

The DCMC staff have been great; thanks for your
efforts, support and fun.

Finally, as | join their ranks, | wish to thank the
many volunteers who care enough about the
creek to care for it.

Graeme Hamilton
Executive Officer

| would (iKe to recogrise the Wu/&m&ﬁ&f/
people as the Traditionod Custodions of
tHhe lands ond wosters of +he Lorebin
Creek coAtchment; and Pl wiy respects
to their elders post; present ard emerging.

Having only started as the Executive Officer in late
August 2023, | cannot claim any of the successes
of 2022-23. However, | can see the fabulous

work that has been delivered by DCMC’s staff,
volunteers and contractors, and wish to thank
everyone for their contributions in making the
Darebin Parklands and the broader Darebin Creek
catchment healthier, diverse and vibrant, and

a great place for the community.

| would also like to thank our member organisations;
the Friends of Darebin Parklands and the Friends
of Darebin Creek, La Trobe University and the
Councils of Whittlesea, Darebin, Banyule and
Yarra, for continued support and commitment to
DCMC. Likewise, the support we continually receive
from the public. DCMC has been able to thrive
because of this ongoing support. Indeed the 50t
anniversary of the Friends of Darebin Parklands

in April provided opportunity to reflect on the
important legacy of the original community action
to establish the Darebin Parklands, and what the
ongoing collaboration continues to achieve along
the length of the Darebin Catchment.

Financially, DCMC is in a good financial position.
While we had a small deficit, we are looking ahead
to increase our fundraising efforts and leverage
the financial contributions of our members.

DCMC is well placed to tap into a range of income
sources and | look forward to the opportunities
this may present to DCMC.

| cannot go without mentioning the legacy left by
our outgoing Executive Officer, Graeme Hamilton.
In taking on the newly created EO role in 2019,
Graeme successfully took the reins DCMC and
allowed staff to focus on what they do best. In
particular Graeme steered DCMC through the
difficult covid years, a challenging time for us all.

| wish the best for Graeme as he moves into the new
era of his life and thank him for all of his hard work.

| look forward to building on his work and
supporting DCMCs staff, volunteers and members
to continue making the Darebin Creek an even
more vibrant, healthy and connected place.

Annette Salkeld
Executive Officer
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2013 AOs been the most productive Coordinodtion yeoar during miy time with LC/VIC.
Our revegetation ocross fve Projects ond eight sites jnvolved the colloborotion

with 21 postners to plornt more thon 8000 Indjgernons seedlings ocross §000m*
en909ing more thon 250 volunteers and seven schools. Our citizen science progroms
continue to build Jq//‘f‘/l volunteers collecting dota on vegetotion, wildlite, bird, #rog,

- wader bugs and plotypus monitoring. The Schools Educadtion progrom continues

to expand into new asens including the applicotion of ripation vegetotion

The importance of DCMC'’s role as a check on
damaging development in the creek valley has
been highlighted and with planning reform
underway in Whittlesea, we have an opportunity
for increased influence to protect creek values.

2023 was the third and final year of delivery for the
first phase of the Nangak Tamboree project. It has
been an exciting journey for the project partners,
the Wurundjeri Woi-wurrung Narrap Unit, La Trobe
University, Melbourne Water and the Darebin Creek
Management Committee. After some early success
with the re-emergence of the critically endangered
Dianella amoena after the re-introduction of fire
to the site in 2021 we have faced the challenges

of a La Nina limiting fire application and the reality
of attempting to restore an area that has been
neglected for 150 years. In 2023, however, the
Narrap Unit have taken a great step forward in the
land management, planning different zones and
including the revegetation of almost 4000 plants.
With the conclusion of the Ross Trust funding,

we are very pleased to have the Urban Rivers

and Catchments funding contribute to another
three years with thanks to the co-investment of
our partners La Trobe University and Melbourne
Water in the $300k project.

The Friends of Darebin Creek (FoDC) Reach 4
project has completed the third year of Melbourne
Water funding with 1,100 seedlings planted by more
than 100 community volunteers and Reservoir East
Primary school students. The Narrap Unit continue
to provide land management services with support
from the local Reach 4 FoDC volunteers. La Trobe
University have begun to undertake soil microbial
analysis to provide valuable information on changes
in the soil biota as the ecological restoration
continues. A proposal for another round of funding
for 2024 with Melbourne Water is being finalised.

The inaugural year of the MclLeans to Greenhills
Road City of Whittlesea partnership has been a
success with community volunteers, Northside
Christian College and contractors contributing
to the weed control and revegetation of over
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2,500 indigenous seedlings in over 4000 m? of
riparian corridor in Bundoora. The project was a
DCMC collaboration with the Landcare Whittlesea
Officer, Community Development officers and

the FoDC with input from experienced consultant
George Paras and contractors. We are finalising

an additional contract with Whittlesea to continue
expanding the ecological restoration north in 2024
with increased support from Melbourne Water.

The Scullin Queens Jubilee expanded our
Melbourne Water project sites at Maserati Park and
McKimmies Road planting an additional 80 trees
at each with another 420 planted along riparian
corridors with St Monicas College, Epping High
School and by volunteer in Bundoora extending
the McLeans project.

We had a total of seven planning referrals in 2023
with six from Darebin and one from Banyule.
DCMC objected to two with requests for changes
that are being considered. We collaborated with
an MCMC led workshop with the aim to establish a
shared pathway towards better waterway planning
for the Merri and Darebin Creeks. With the City of
Whittlesea undertaking a project to seek better
planning protections for biodiversity values along
its waterways we aim to become a referral partner
to better influence development and integrated
water management practice.

The Darebin Creek Valley Plan has been

refined and developed further with input from
stakeholders through our quarterly Darebin Creek
coordination meetings. Melbourne University have
agreed to developing a plan design for publication
on the website.

2024 holds exciting potential for DCMC as the
Urban Rivers and Catchments funding agreement
is finalised and the potential of the DEECA Green
Links funding presents a real opportunity for a step
change in DCMC to expand our reach and impact.

Danny Reddan
Coordinator



Kosyers Keport

This yeor we completed stoge | of the Baryule lvankoe Floodplain bobitat proect
with over 7,000 indgenons plonts planted by volunteers and ot our FuakK Core days,
We howe commenced site preporotions for stoge 2 § 5 for 2024 and 2015 respectively

Volunteer hours this year are the highest ever
recorded with over 1000 hours of participation.

Community engagement being so high feels like a
rebound from the Covid years, although the general
use of the parklands remains higher than ever.

Thursday Crew membership is now over 100 on the
weekly mail out list with an average of 18 people
turning up every Thursday, rain, hail, or shine

to do weeding, planting or whatever is needed.
Their dedication and enthusiasm are incredible.

Four Park Care days were held this year with
three at lvanhoe Floodplain project and the other
at Mt Puffalo south.

Darebin Parkland Rangers started an Instagram
page to share information and photos and
generate support.

Leachate management for the year topped 17
Megalitres and a weekly average of just under
330,000 litres a week. No leachate was detected
in the Darebin Creek for the past year.

The floods of October 2022 proved challenging
especially at the Yarra River with DCMC staff
managing closures of the Darebin Trail and Yarra
Trail in East Kew then cleaning up afterwards.

Five Bush Kinders had weekly activities in the
parklands throughout the year with around 5000
early learning students and their families using the
parklands. The five Bush Kinders are Alfred Nuttall
Kindergarten, Westgarth & Thornbury Kinders,
Yarralea & Yappera Children services.

It’s great to see the children in the parklands,
playing and learning in nature and letting their
curiosity and imaginations grow.

The Darebin Parklands Nestbox program
‘Penthouse for Parrots’ is still recognised as
Victoria’s most significant nestbox project in
regards to design and research with monthly
monitoring and data collections being correlated
and shared monthly on Instagram. This long-term
monitoring data is a valuable asset to help our
adaptive management of the parklands.

The Darebin Parklands Spiritual Trail attracted
over 6000 people this year to the park with Uncle
Trevor Gallagher taking weekly bookings and tours.

Thanks, to Graeme Hamilton for all his hard work
and guidance over the year. Thanks to the great
DCMC Staff for all their support. Thanks to the
Friends of Darebin Parklands for their ongoing
support and enthusiasm.

Kim Davis has proved to be the biggest goal the
park has kicked in a long time and working with her
is a pleasure not to mention a laugh a minute. Her
skills and knowledge have made me lift my game
and improved Darebin Parkland in many ways.

Lastly, | thank the board for their on-going trust
in me as their Senior Ranger at Darebin Parklands.

Peter Wiltshire
Senior Ranger
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Darebin Creek Education Program

In 2022-23 DCMC'’s Darebin Creek Education
Program delivered a total of 193 contact hours

of stormwater education to 2,820 students from
28 early learning centres, schools and tertiary
institutions. DCMC ran engagement activities

at a number of partnership events, including:
Montmorency Eco Festival, Whittlesea Community
Enviro Festival and Nature Discovery Walk and
Darebin Libraries school holiday workshops.

Participation

e Banyule: 62 hours delivery to 995 participants
from 7 schools and early learning centres.

e Darebin: 52 hours delivery to 750 participants
from 9 schools.

» Whittlesea: 72 hours delivery to 950 participants
from 8 schools.

e Yarra: 5 hours delivery to 80 participants
from 2 schools.

Some comments from teacher feedback:

“Lots of things were covered including
identifying creatures, creek and wetland
health, and citizen responsibility.”

“Hands on, students were active the whole
time learning water sampling techniques,
water bug sampling, and understanding
catchment management.”

Citizen Science Update

Our tools and methods for collecting nature data
continues to expand with I-naturalist playing

an increasingly important role along with nest
box cameras, trail cameras, drones and more
traditional tools like binoculars.

Our partnership with the La Trobe Nangak
Tamboree Sanctuary has facilitated Narrap
Ranger operation of field cameras in the Nangak
Tamboree project, volunteer activation through
the I-naturalist Great Southern Bioblitz and our
annual bird and frog surveys. Our Growling Grass
Frog monitoring with Hanson has been boosted
through a partnership with Melbourne University
researchers searching for frogs to swab for chytrid
tests and the potential of studying the conditions
of the quarry to better understand GGF habitat.
The Volunteer Innovation Fund project aims to
analyse wildlife data collected by volunteers to
determine what movement there may be through
the corridor from Gresswell Forest through the
Nangak Tamboree Sanctuary to the creek via
Bundoora Park and the Nangak Tamboree project
area on the creek.

Spotlight on Habitat Conservation
Management Course

In 2022 DCMC took over the delivery of the
Habitat Conservation Management Course
previously hosted by Greening Australia. For

over 40 years, the Habitat Conservation and
Management Course (HCMC) has been informing,
inspiring and connecting Melbourne’s conservation
and land management community. The course

is suited for everyone from new conservation
volunteers to experienced land management
practitioners, looking to refresh and extend their
knowledge and networks. Participants learn about
key ecosystem features including plants, sail,

fungi and fire then explore techniques for habitat
improvement. The course comprises evening
classes and weekend field trips with some of
Melbourne’s leading ecologists and land managers
including Randall Robinson, Gidja Walker, Uncle
Dave Wandin and George Paras. The course

was booked out for both 2022 and 2023.
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Summarised Balance Sheet
AS AT 30TH JUNE 2023

Equity 2023 2022
Opening Retained Earnings $456,489 $499,838
Add Surplus/(Deficit) $(33,632) $(43,349)
Closing Retained Earnings $422,857 $456,489
Represented by:

Current Asssets $789,748 $793,176
Non-current Assets $120,153 $92,303
Total Assets $909,901 $885,479
Less:

Current Liabilities $467,559 $422,227
Non-current Liabilities $19,485 $6,763
Total Liabilities $487,044 $428,990
Net Assets $422,857 $456,489
Summarised Statement of Income & Expenditure

FOR THE YEAR ENDED 30 JUNE 2023

Income 2023 2022
Municipalities/Members $592,850 $603,554
Project Income $270,003 $109,675
Interest $5,263 $799
Other $26,728 $31,272
Total Income $894,844 $745,300
Less Expenditure

Staff Expenses $534,491 $526,307
Administration & General $23,388 $68,865
Communications $24,211 $14,909
Project Expenditure $270,977 $99,733
Parklands & Revegetation $57,028 $48,463
Depreciation $18,381 $30,372
Total Expenditure $928,476 $788,649
Net Surplus/(Deficit) $(33,632) $(43,349)

Tredsurer's /@poﬁ

The above reports have been summarised from the Audited Financial Statements of Darebin Creek
Management Committee for the year ended 30th June 2023. The full financial statements and the

Auditor’s Report are published on the DCMC website.

Auditor: DCMC'’s Auditor is Megan Young, Registered Company Auditor, Rankin & Young,

Chartered Accountants, Rosanna VIC.

Accounts Officer: Tania Carns, TLC Bookkeeping
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The Lorebin is o Aea/&%)/ Ma( noturod creek supporting ‘/‘Ar’/t//ﬂj &OMMownL/eﬁ
of plonts and orimods. A plm where the conmections of people ond rnoture
are apprecioted ond decpened. [orebin Creek brings communnities fojev%er |
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Menbers ond Stott

DCMC has seen some changes James Booth/Cara Horner Graeme Hamilton
to our Board membership this Mark:Corea ] (Executive Officer)
year. We would like to thank _ Peter Wiltshire
all of those who contributed _ LA (Ranger in Charge)
during 2022-23. Craig Lupton. : Kim Davis (Ranger)
: : : Danny Reddan (Coordlnator)
Rl da e Ky 4 s - Vern Steele/Ally Borgelt Peter Grenfell (Education Offlcer) '
(Vice President) PRy 321 bbbl Therese Grinter (Project Offlcer)
~ Michael Tanner/ - Margaret De Kam (President) el Matston (G lranen) i
. .J.or,"athan Risby GEaEEaE Aug R Erde bf DataBin Crack) Tania Carns (Accountant) :
- (May-July) . Maryanne Newton (Secretary) LhEugnt

g (Darebln Parklands Assocnatlon) : We thank all the volunteers who gwe :
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