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Our Vision:

The Darebin is a healthy and natural creek supporting thriving communities 
of plants and animals. A place where the connections of people and 

nature are appreciated and deepened. Darebin Creek brings communities 
together as a place of discovery, recreation, restoration and celebration.

The Darebin Creek Management Committee acknowledges the 
Wurundjeri Woi-wurrung peoples as the Traditional Owners of 
the lands and waters of the Darebin Creek catchment, whose 

sovereignty has never been ceded. The Wurundjeri Woi-wurrung 
people have protected and cared for the Darebin Creek 

catchment since time immemorial. We pay tribute to elders, past 
and present and extend this respect to all Aboriginal and Torres 

Strait Islanders who live, work and enjoy the area. 

If you care and respect the 
Darebin Creek Country, 

it will care for you.

Darebin Creek Management Committee
PO Box 5093
Alphington Vic 3078

www.dcmc.org.au
info@dcmc.org.au
(03) 9499 4454
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The Darebin Creek Management Committee (DCMC) is a not-for-profit organisation that works 
to restore and care for the Darebin Creek and the Darebin Parklands. We do this by working 
in collaboration and partnership with the community, First Nations peoples, organisations, 
governments and businesses, with the knowledge that no one actor can do this work alone; 
we are more effective when we work together.
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DCMC was established and continues to be 
supported by our member organisations, 
comprising public landowners and community 
groups along the Darebin Creek catchment. 
This includes Banyule, Darebin, Whittlesea and 
Yarra Councils, La Trobe University, the Friends 
of Darebin Creek and the Friends of Darebin 
Parklands. All of these organisations support our 

work through financial and in-kind contributions, 
productive partnerships and collaboration 
and ensure our good governance by holding 
positions on our board. 

This Annual report provides an overview of our 
work and financial performance in 2023-24.
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President’s Report
In the past 12 months several of the DCMC 
members nominated new DCMC board 
members, following some departures. New 
board members were recruited following 
a DCMC board skills audit, allowing us 
to recruit specifically for a diverse range 
of skills and experience. The mostly new 
combination attended an induction in January 
in preparation for the year ahead. The current 
board members can be viewed on the back 
page of this report.

The immediate work of the board in 2023-24 has 
been focused on DCMC’s finances. The financial 
accounting systems have been revitalised and 
new processes created to best show the various 
funding sources and allocations. There is now a 
more transparent financial reporting system, 
which assists with plans to manage our budgets 
and plan our finances going forward.

Board members have been discussing and 
assisting with reviewing and rewriting policies 
pertinent to DCMC, including new policies that 
members and donors are requiring for their 
funding allocations.

In recent months the board have been in 
discussion with Banyule Council, who have 
indicated they will review the funding they 
provide to DCMC. This will include a community 
consultation period with a plan to possibly 
outsource and put the current funding 
arrangement out to tender. This would be a very 
significant change to our relationship.

Executive Officer, Annette Salkeld has led and 
guided the board, designing the board induction 
and orientation process and has taken the 
lead in working with Treasurer Marc Giglio in 
the redesign of the financial reporting system. 
Annette is guiding the board and the DCMC 
team through the thinking about the possible 
change of funding and partnership arrangements 
with Banyule Council and what this means. 
The board is grateful to Annette for her skills, 
experience and commitment to the ongoing work 
and the potential of DCMC.

There are many volunteers who are involved 
with the care of Darebin Creek. They put in time 
and effort and are also very supportive of new 
volunteers. This is a time to acknowledge their 
work, and we thank them. 

The DCMC team put in over and above to 
achieve creek care activities, they work on 
weekends and participate and guide the 
volunteers, generously sharing their knowledge 
and skills. Overall, this makes the DCMC 
team, volunteers and networks an exciting and 
informative place for community members to be 
involved.

Margaret De Kam
President 
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It’s been an extraordinary first year in my role 
as Executive Officer at DCMC. I feel privileged 
to engage with the many supporters, 
volunteers and partners that enable us to 
achieve what we do. The sense of community 
and support, the deep connection to the local 
environments and the commitment shown by 
so many people is remarkable, and certainly 
motivates me to strive to do my best for this 
organisation and the community. 

And of course, the team at DCMC impress with 
their expertise, knowledge and dedication to 
what they do - so much history and connection!

I’ve come into DCMC at a time of change. 
Navigating that change alongside the team has 
been a big focus for me in the past year. 

The changing nature of local government is 
shifting our relationships with council members. 
The original aim of DCMC as a collaborative 
model to manage the Darebin Parklands and 
Darebin Creek catchment holistically on behalf 
of all stakeholders is being challenged. I strongly 
believe this model is what has underpinned 
our success, and we are working not only 
to continue but to strengthen our collaborative 
approach, in line with the increased recognition 
that such approaches in waterway management 
result in better environmental, economic and 
social outcomes.

However, potential changes to our funding and 
member relationships means we must adapt. 

As a registered charity, there is opportunity 
to increase our support from donations 
and philanthropy; increasing the diversity 
of our funding will makes us a stronger and 
more resilient organisation and increase our 
opportunities to grow. 

Accountability, compliance and the 
professionalism of the NGO sector has led 
to internal developments of our systems and 
processes. This is necessary to take us into 
the future and manage requirements from our 
donors, but also opens opportunities to benefit 
from new technologies and other innovations.

While we face change on many fronts, one thing 
remains constant, the high quality of our work 
and what we continue to achieve. From the 
groundbreaking restoration and management 
of the Darebin Parklands, our volunteer and 
education programs, our nest box and wildlife 
monitoring work, our effective stakeholder 
engagement and collaboration, First Nations 
partnerships, catchment restoration focus and 
so much more, for a relatively small organisation 
we achieve significant outcomes.

I have a great sense of excitement and 
anticipation for the year ahead with the 
opportunities that are in front of us. I’m looking 
forward to seeing what we can achieve.

Annette Salkeld
Executive Officer
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Executive Officer Report
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Catchment Manager’s Report
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The past 12 months have been a mix of 
challenges and successes for DCMC. On 
one hand, we were recognised for our 
collaboration with the Wurundjeri Woi-wurrung 
Narrap in healing Country through the Nangak 
Tamboree project. On the other, we face the 
challenge of insecure funding.

During 2023-24, the Catchment and Engagement 
team implemented six ecological restoration 
projects, covering 6.7 hectares and with the 
support of the community, planted more than 
7,400 indigenous plants. Our citizen science 
program has incorporated technologies like nest 
box cameras, trail cameras, audio recorders, 
and eDNA sampling, complementing traditional 
surveys of birds, frogs, platypus, plants, and 
invertebrates. The i-Naturalist app been a game 
changer, empowering the community to better 
explore and record the biodiversity in the 
Darebin Creek catchment.

One of our most satisfying discoveries was 
the presence of Imperial Blue Butterflies and 
Iridomyrmex ants at a restoration site just six 
months after planting. These species share a 
mutualistic relationship, where the ants protect 
the caterpillars in exchange for feeding on 
their honeydew, showcasing the rapid return 
of complex ecological interactions and the 
resilience of nature.

Community involvement has been crucial 
to our efforts, with over 300 volunteers and 
local organisations contributing nearly 800 
hours along the Darebin Creek (not including 
at the Darebin Parklands). Our Habitat 
Conservation and Management Course 
continues to grow in popularity, consistently 
booking out.  

We thank La Trobe University for hosting 
the course and to the incredible facilitators 
and presenters who make it so enriching for 
students.

Our Education Program, led by Peter Grenfell, 
continues to inspire students across the 
catchment to learn about and care for their 
local environment. The past year saw the 
Melbourne Water funded pilot of the School 
Custodians Project, engaging three schools 
in caring for their patch of creek frontage, 
assessing, planting, and weeding the sites. 
This project aims to integrate creek care with 
school curriculums for a holistic learning and 
stewardship experience.

The Nangak Tamboree project has seen the 
Narrap Rangers deepen their connection to 
the site and refine management practices. The 
ecological impacts are becoming increasingly 
visible as Country responds to fire, weed control, 
and revegetation.

Our capacity has grown through support from 
the Australian Government’s Urban Rivers 
and Catchment Program funding, with Project 
and Engagement Officer Talia Sawers joining 
the team. Her enthusiasm and experience 
has already made a significant impact, while 
Therese Grinter has overseen our external 
communications, planning referrals and project 
support.

Danny Reddan
Catchment and Engagement Manager
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Ranger’s Report
The past year has been interesting and 
challenging. The lack of certainty for our 
future as DCMC Rangers has impacted on our 
long planning projects such as the Ivanhoe 
Floodplain renovation which is at stage two of 
four stages. However, we continue to do our 
best to deliver the outcomes expected and 
the projects we manage.

The leachate system continued to function as 
designed, treating 19.2 ML over the year with 
a weekly average of 370,400 liters a week. 
After 26 years of operation, the system now 
harbors a high density of indigenous turtles and 
is attracting Rakali who frequent our treatment 
and batch ponds. Our macro invertebrate count 
is up with a variety of sensitive critters making 
the treatment system their home, telling us the 
leachate is maturing after many years.

The Darebin Parklands nest box program 
continues to provide Australia leading 
research and data on urban arbor habitat with 
comprehensive nestbox monitoring conducted 
every 3 weeks with volunteer assistance, with all 
data correlated and analysed.  

Volunteer engagement grew this year with 
our weekly Thursday crew activity attracting 
an average of 22 participants a week with 87 
different people coming along. The Park Care 
Sundays attracted 96 volunteers with combined 
activities bringing in over 1885 hours of 
volunteer labour. The Thursday Crew also grew 
over 7500 plants saving DCMC around $14,000 
this planting season.

The Ivanhoe Floodplain project was planted out 
by volunteers and DCMC rangers over the year 
with indigenous grasses and shrubs being the 
main focus. The project centres on reducing 
the mowing in Darebin Parklands by 20% whilst 
providing habitat for small woodland birds and 
animals. Over 12,000 plants have been planted 
as of mid 2024 with site preparations for Stage 
3 almost complete for 2025. Stage 2 plants and 
volunteer equipment was funded with a grant 
from Jemena for $16,000.

A big thank you goes out to my DCMC 
colleagues for being a great team to work with 
all year, to our volunteers - from Micheal for all 
the nestbox building and nestboxing days, Paul 
for all the volunteer earthmoving and bobcat 
work which would cost a fortune otherwise, to 
our dear Thursday Crew who rain, hail, and 
shine, turn up every week to help us keep on 
top of the weeds and areas of the Parklands 
and Napier Waller Reserve, and to my partner in 
crime, Ranger Kim Davis, who brings an 
infectous enthusiasm to her work and inspires 
those around her including me. Thanks Kim. 
Finally I’d like to thank James Allen who covered 
for me while I spent three months recouperating  from 
illness earlier in the year. 

Peter Wiltshire
Senior Ranger
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Education 
In 2023-2024 DCMC’s Darebin Creek 
Education Program delivered over 200 
creek engagement activities with schools, 
kindergartens, tertiary institutions, libraries, 
scout groups and council festivals. 

Students learnt about our local creeks while 
being involved in hands-on, engaging activities. 
Major themes included: 

• �Preventing litter and pollution getting to
waterways. Activities include Water Quality
Testing, The Catchment Story and Litter
Audits.

• �Getting to know local keystone species,
including platypus, growling grass frogs,
and short finned eels. Activities include
What is that Waterbug? and Fascinating
Frogs.

• �Native plant and weed identification,
assessing habitat. Activities include planting
and vegetation.

A total of 3,585 students took part in our 
education and engagement program.

Teacher feedback 
“Students learnt how what we do as humans 
can impact the local environment, especially 
the Darebin Creek. Peter was amazing, it was 
interactive, and the children were really engaged.” 

“The children learnt that water bugs are 
important for the biodiversity and survival of 
wildlife in the area, particularly platypus. It 
was completely interactive, and we had 100% 
eager participation. After the incursion, one 
of our students was so inspired he spent 
the entire day collecting rubbish around the 
school so that it wouldn’t find its way to the 
Darebin Creek. He filled at least two bins 
with rubbish from around the school and has 
expressed an interest to join the school’s 
Green Team to promote sustainability and 
environmental awareness within the school.” 

Citizen Science 
In 2023-24 over 170 volunteers participated in 
citizen science projects documenting frogs, 
birds, platypus, plants 
and insects. Participation is increasing as the 
community fuel demand for training opportunities 
to build their skills. Citizen science allows us to 
expand our monitoring while building a stronger 
and more engaged community. Thanks to all our 
Citizen Scientists!

Page 8  |  2023-24 Annual Report

Catchment Snapshot
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2024 Victorian Landcare Awards
“First Nations Landcare Collaboration Award”

Alongside the Wurundjeri Narrap Unit, Darebin 
Creek Management Committee was thrilled to 
win the First Nations Landcare Collaboration 
Award at the Victorian Landcare Awards 2023-
2024 . This award recognises exemplary 
collaboration between indigenous and non-
indigenous organisations.

This award showcases the strong partnership 
that has grown between DCMC and the 
Narrap Unit, the Wurundjeri’s natural resource 
management team established to support 
Wurundjeri aspirations to Care for Country. 

This award was particularly focused on our 
partnership at Nangak Tamboree, a 10-hectare 
Grassy Eucalypt Woodland site that is being 
restored along the Darebin Creek at the La 
Trobe University campus in Bundoora.

Working with First Nations communities is a 
core part of our approach to land management. 
At DCMC we feel privileged to work with and 
share knowledge with the Narrup Unit and can 
see the direct benefits of having people back on 
Country.  
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The above reports have been summarised from the Audited Financial Statements of Darebin 
Creek Management Committee for the year ended 30 June 2024.

Auditor: DCMC’s Auditor is Megan Young, Registered Company Auditor, Rankin & Young Chartered 
Accountants, Rosanna VIC.

Accounts Officer: Tania Carns, TLC Bookkeeping

Financial Report
Sumarised Balance Sheet 
AS AT 30TH JUNE 2023

Equity	 2024	 2023
Opening Retained earnings	 $422,857	 $456,489 
Add Surplus/(Deficit)	 -$99,178	 -$33,362

Closing Retained Earnings	 $323,679	 $422,857 

Represented by:
Current Asssets	 $736,235 	 $789,748 
Non-current Assets	 $100,207	 $120,153 

Total Assets	 $836,442	 $909,901 

Less: 
Current Liabilities	 $503,312 	 $467,559 
Non-current Liabilities	 $9,451	 $19,485 

Total Liabilities	 $512,763 	 $487,044 

Net Assets	 $323,679	 $422,857 

Summarised Statement of Income & Expenditure
FOR THE YEAR ENDED 30 JUNE 2023 

Income
Municipalities/Members	 $608,301 	 $592,850 
Project Income	 $314,114 	 $270,003
Interest 	 $5,024 	 $5,263 
Other	 $37,253 	 $26,728 

Total Income	 $964,692 	 $894,844 

Less Expenditure
Staff Expenses	 $608,317 	 $534,491 
Administration & General	 $49,997 	 $23,388 
Communications 	 $13,797 	 $24,211 
Project Expenditure	 $319,490 	 $270,977 
Parklands & Revegetation	 $48,663 	 $57,028 
Depreciation	 $23,606 	 $18,381 

Total Expenditure	 $1,063,870	 $928,476 

Net Surplus/(Deficit)	 -$99,178	 -$33,632
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City of Darebin:
Cr Emily Dimitriades (from December 2023)
Tim Laurence (until November 2023)

City of Whittlesea: 
Mark Corea 
Cara Horner (util November 2023)
Kirsten Richmond (from November 2023)

City of Yarra: 
Craig Lupton (until May 2024)

La Trobe University:
Ally Borgelt (until November 2023)
Olivia Swain (Vice President, from December 
2023)

DCMC Board members
DCMC has seen some changes to our Board 
membership this year. We would like to thank 
all of those who contributed during 2023-24. 

Friends of Darebin Creek: 
Margaret De Kam (President)

Friends of Darebin Parklands: 
Maryanne Newton - (until November) 
Graeme Vernon (Secretary, from November) 

City of Banyule: 
Cr Alida McKern (Vice President – Until October 
2023) 
Michael Tanner (until November 2023)
Marc Giglio (Treasurer, from November 2023) 
Jo Wilson (from December 2023)

DCMC Employees 
Annette Salkeld (Executive Officer) 
Peter Wiltshire (Head Ranger) 
Kim Davis (Ranger)  
James Allen (Ranger temporary role)
Danny Reddan (Catchment and Engagement Manager) 
Peter Grenfell (Education and Engagement Officer)  
Talia Sawers (Catchment and Engagement Project Officer)
Therese Grinter (Project Officer) 
Tania Carns (Accountant) 

Volunteers 
We thank all the volunteers who give their time to assist in the research, restoration and 
improvement of the Darebin Creek. We would not be able to achieve what we do without their 
contributions. Thank you!

Members and Staff
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